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SWOT Analysis 

Strengths and Weaknesses : the internal environment - the situa1on inside the organiza1on. Factors tend to be 
in the present tense. 

Opportuni7es and Threats: the external environment - the situa1on outside the company or organiza1on. Fac-
tors tend to be in the future tense.

STRENGTHS - What worked well? WEAKNESSES  - What could be done differ-
ently?

OPPORTUNITIES - Where did we miss an 
opportunity?

THREATS - What limits the success of our 
project?


